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Nosco has been in business for more than one hundred years, founded 
in 1906 as the National Office & Supply Company. They are primarily 
focused in the highly sensitive pharmaceutical packaging market. 
However, they also provide a breadth of products and services for the 
nutraceutical and personal care packaging sectors. Nosco has been 
employee-owned for five years. It is one of only five hundred 100% 
employee-owned companies in the U.S. Employees have a vested interest 
in the long-term success of the business and have the enhanced ability to 
invest in new equipment, technology, and long-term initiatives. 

Through the years, Nosco had to reinvent itself. They believed in Lean 
Enterprise as a system that could take them where they needed to go. 
The pharmaceutical industry was going through a period of consolida-
tion, with the small- to medium-size clients of Nosco being rolled up into 
big pharma. The emphasis on price and value versus service drove Nosco 
to seek new solutions. Nosco turned to TMAC, the Manufacturing Exten-
sion Partnership (MEP) Center for Texas, to lead their transformation.

Brad Elledge, director of Operations, acknowledges a lot of companies 
get hung up on improvement tools. What differentiates a successful Lean 
Enterprise implementation is involving all levels of employees from the 
top down. Nosco already had a robust quality 
foundation as evidenced by their Rx Quality 
Lifestyle mission statement. The culture of 
quality embedded at Nosco has become a moral 
and ethical foundation for its entire operation. 
Its Quality Policy states:

”It is our goal to provide defect-free products and 
services, 100% on-time to our promise date, in 
complete compliance with customer and internal 
specifications.”

Nosco’s culture of quality is closely tied to its 
Lean Enterprise initiative. Implementing these 

techniques and tools encourages employees from the shop floor to the 
front office to bring forward their suggestions. 

Cross-functional work teams allow employees to learn a variety  
of problem-solving techniques. All personnel shape the company’s process 
improvement journey as both process owners and employee owners. 
“Transforming a culture and sustaining change is a continuous work in 
process,” states Elledge. “Lean Enterprise and Six Sigma training have  
given our people a voice and they’ve practiced using that voice for the  
betterment of the business.” TMAC worked with Nosco to accelerate the 
Lean journey. In turn, employees gained confidence to embrace the initia-
tive and express their thoughts, ideas, and concerns in a safe environment. 

Elledge believes you must be relentless in the quest for best practices and 
in sustaining a Lean culture. Lean initiatives are never done. Nosco sent 
staff to other manufacturing companies to observe the Lean work they 
had implemented to keep their doors open in an extremely competitive 
market. This benchmarking showed Nosco personnel some examples 
of Lean adding value to organizations—the light came on. They now 
enjoy a reputation as one of the nation’s premier label printing plants. 
Nosco’s market requires superior documentation and attention to detail. 

Implementing Lean Enterprise at all levels in all 
departments helps keep this at the forefront.

Nosco is a firm believer in the MEP/TMAC 
program and their level of expertise. After their 
collaboration, Nosco is positioned for continued 
growth, and they have the foundation and 
infrastructure to sustain it. Change is never easy, 
but now they wouldn’t have it any other way. 

This member interview was conducted by 
TMAC, which has two reps hosting the March 30 
Preconference Workshops at the 2014 Continuous 
Improvement Conference. Learn more about TMAC 
at http://tmacdfw.org.
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Deborreh Wallace, Stakeholder Relations Manager, TMAC

MEMBER SPOTLIGHT

Lean Enterprise and Six 
Sigma training have given 
our people a voice and 
they've practiced using 
that voice for the better-
ment of the business.

— Brad Elledge,  
Director of  
Operations, NoscoNOSCO

THE REINVENTION OF A LEAN ENTERPRISE

RESULTS OF NOSCO’S LEAN 
TRANSFORMATION

•  More than 95% on-time delivery

•  Customer complaints reduced to less 
than 0.68%

•  80% reduction in WIP

•  Significant inventory turn improvement

•  $4.5 million cost savings

•  50% raw material inventory reduction

Learn more at www.nosco.com.
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